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Suffolk Business Board: September 2025: Business Support Digital Platform
Background

The UK Government’s recently launched Small Business Plan and the Business Growth Service
aims to drive change and create new opportunities for SMEs. Locally, it is essential that we
respond effectively and provide a more seamless client journey, enabling businesses to
navigate the wide range of support services, programmes and grants that are available.

At present, many businesses face fragmented access points, duplication, or uncertainty about
which support is most appropriate for their needs. To address this, Suffolk is committed to
delivering a “no wrong door” service, ensuring that every business — regardless of size, sector, or
stage of growth — can access the right advice, guidance, and support at the right time.

The proposed Business Support Digital Platform will form an integral part of Suffolk’s enterprise
support infrastructure and a key intervention and need identified by the Suffolk Business Board
that oversees the Suffolk Economy Strategy. It will align with the national Small Business Plan
and the Business Growth Service, including linkage with the new, national business.gov.uk
platform, providing businesses with a digital-first solution that enhances navigation, triage, and
personalised support.

Through a virtual advisory service, underpinned by Al-driven triage and qualified brokerage, the
platform will enable enterprises to successfully navigate the support landscape. By connecting
businesses to the right opportunities more effectively, the platform will help drive business
growth and resilience and enhance productivity.

The Growth Hub will remain a central part of the Business Growth Service, complementing this
digital offer and ensuring that businesses continue to have access to both online and face-to-
face support. The digital platform will help drive new client enquiries to the Growth Hub.

This service will be piloted in Suffolk, ensuring it is designed, tested, and refined to meet the
needs of local businesses. If successful, it has the potential to be scaled up and rolled out more
widely, including across Norfolk and Suffolk as part of the Mayoral Combined County Authority
(MCCA) plans from 2026.

Scope of Project

The Business Support Digital Platform (BSDP) is a scalable, co-branded digital solution
designed to streamline access to tailored business support across Suffolk. This project will
develop a user-friendly platform that automates triage, integrates local and national support
offers, and enables personalised referrals, reporting, and diagnostics.

This initiative responds to longstanding fragmentation in Suffolk’s business support landscape
and aims to future-proof delivery considering devolution and regional expansion. The
successful delivery partner will help shape a platform that meets the needs of businesses,
funders, and policymakers alike.



The BSDP project is a flagship effort to modernise business support delivery, ensuring that
Suffolk’s enterprises can access the right help at the right time. The Suffolk Business Board
provides the leadership and oversight of this pilot project.

The platform will provide tailored support and funding advice based on business stage, sector
and location. It will help automate triage and diagnostics to reduce manual workload and
improve consistency of service.

Importantly, the platform aims to integrate live datasets and external tools such as Growth Flag
and Beauhurst to enhance reporting and referrals. It will also be scalable for future regional roll-
out with a need to integrate with CRM systems.

Finally, and most importantly, we aim to engage and bring the existing business support
providers in Suffolk along the journey. They will be important advocates for the new platform to
help promote for the benefit of their clients. This willinclude Growth Hub, Chambers, Enterprise
Agencies, Local Authorities, Academic Institutions, Innovation Centres/Organisations, Business
Membership Organisations and relevant Government Agencies, with links via the Government’s
new national platform business.gov.uk.

Key Functions

e Client Engagement and Triage - Clients will access the platform and complete a light-
touch triage to assess their needs, readiness, and eligibility.

o Navigation - Using triage data, the platform’s Al will generate an Information, Diagnostic
& Brokerage (IDB) profile.

e Live Partner Data - Integration of live data feeds from partner organisations, enabling
clients and advisers to view relevant support options in real time.

e Al Portal Learning - Collection of feedback and usage data to track client journeys,
outcomes, and areas for improvement.

e Reporting and Insights - Strategic reports will be produced using captured data and
audit trails to inform stakeholders.

e Continuous Live Learning - Insights from reporting will be used to refine triage logic, IDB
algorithms, and partner integration strategies. Updates will be deployed to maintain
accuracy and relevance.

Scope and Impact

Address fragmentation in business support access and delivery.

Improve engagement & reduce drop-off through structured triage and qualified referrals.
Enhance funder reporting and audit compliance.

Support Suffolk’s strategic positioning in regional devolution and digital innovation.
Serve as a pilot for potential rollout across Norfolk and wider combined authority areas.
Align with ongoing CRM system evaluation to ensure future integration and
compatibility.

e Capture data and intelligence to gain a better understanding of our business landscape

Funding

The project is being funded through part of Suffolk County Council’s funding allocation for
business support from the Department for Business and Trade (DBT). Suffolk County Council
welcomes proposals and quotes from locally based digital agencies and software development
firms. The project will be developed and completed in this financial year.



Recommendation

That the Suffolk Business Board endorse the development of this digital platform to enhance
the business support service and offer to local Suffolk based businesses.



